
 

 
 
 

 
Agenda 
Health and Adult Social Care Scrutiny Board 
 

Monday, 3 October 2022 at 6.00 pm 
in the Council Chamber - Sandwell Council House, Oldbury 

 
 

  
1   Apologies for Absence 

 
 

 
2   Declarations of Interest 

 
Members to declare any interests in matters to be 
discussed at the meeting. 
 

 

 
3   Additional Items of Business 

 
To determine whether there are any additional 
items of business which, by reason of special 
circumstances, the Chair decides should be 
considered at the meeting as a matter of urgency. 
 

 

 
4   Mental Health Transformation Plans 

 
To consider and comment on the Black Country 
Healthcare NHS Foundation Trust Transformation 
Plan and the new model for Community Mental 
Health in the Black Country 
 

5 - 20 

 
5   Review of Social Isolation and Loneliness 

 
To consider and agree on the scope of the review 
into social isolation and loneliness in Sandwell 
 

21 - 28 

 

Public Document Pack
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Managing Director Commissioner 
Sandwell Council House 
Freeth Street 
Oldbury 
West Midlands 
 
Distribution 
Councillor E M Giles (Chair) 
Councillors H Bhullar, Akpoteni, Allcock, Choudhry, E A Giles, S Gill, Fisher, 
Melia, Randhawa and V Smith 
 
Contact: democratic_services@sandwell.gov.uk 

Page 2

mailto:democratic_services@sandwell.gov.uk


 

Information about meetings in Sandwell 
 

 
 

If you are attending the meeting and require assistance to 
access the venue, please contact Democratic Services 
(democratic_services@sandwell.gov.uk). 
 

 
 

If the fire alarm sounds, please follow the instructions of the 
officers present and leave the building by the nearest exit. 
 

 
 

Only people invited to speak at a meeting may do so.  
Everyone at the meeting is expected to be respectful and listen 
to the discussion. 

 
 

Agendas with reports with exempt information should be 
treated as private and confidential.  It is your responsibility to 
ensure that any such reports are kept secure.  After the 
meeting confidential papers should be disposed of in a secure 
way. 
 

 
 

This meeting may be recorded and broadcast on the Internet.  
If this is the case, it will be confirmed at the meeting and 
further information will be provided.  
 
 

 
 

You are allowed to use devices for the purposes of recording 
or reporting during the public session of the meeting.  When 
using your devices they must not disrupt the meeting – please 
ensure they are set to silent. 
 

 
 

Members who cannot attend the meeting should submit 
apologies by contacting Democratic Services 
(democratic_services@sandwell.gov.uk) 
 

 

All agenda, reports, minutes for Sandwell Council’s meetings, 
councillor details and more are available from our website 
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Report to  
Health and Adult Social Care Scrutiny Board 
 

3 October 2022 
 

Subject: Black Country Healthcare NHS Foundation Trust 
– Mental Health Transformation Plan  

Director: Marsha Foster 
Acting Chief Executive 
Black Country Healthcare NHS Foundation Trust 

Contact: Kuli Kaur-Wilson 
Executive Director of Strategy & Partnerships  
Black Country Healthcare NHS Foundation Trust 

 
1 Recommendation 
 
1.1 To consider and comment on the Black Country Healthcare NHS 

Foundation Trust Transformation Plan and the new model for 
Community Mental Health in the Black Country. 
 
 

2 Reasons for recommendation 
 
2.1 The Black Country Healthcare NHS Foundation Trust was asked to 

present its Transformation Plan to facilitate the review of loneliness and 
social isolation that will soon be launched by the Board. 

 
2.2 As the Lead Provider of mental health services in the Black Country, the 

Black Country Healthcare NHS Foundation Trust is a crucial stakeholder 
in enabling mental health services in Sandwell to operate effectively and 
offer services to prevent social isolation.  

 
2.3 Members will be able to ask questions and scrutinise the transformation 

plan and the new model for community mental health, for example, to 
ensure the public has easy access to information about mental health 
services available, to consider strategies to match service users and 
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residents needing mental health support to a service that is best suited 
to their needs. 

 
 
3 How does this deliver objectives of the Corporate Plan? 
 

 

People live well and age well  
 
Health Scrutiny ensures that health matters affecting 
the population of Sandwell, including the delivery of 
healthcare by public bodies, are scrutinised by elected 
members. 

 
 
4 Context and Key Issues 

 
The Committee can offer suggestions on how to ensure the Black 
Country Healthcare NHS Foundation Trust’s transformation plan and 
new model for community mental health in the Black Country works to 
the maximum benefit of Sandwell residents. 

 
 
5 Appendices 

 
Appendix 1 – Black Country Healthcare NHS Foundation Trust 

Transformation Plan Presentation 
 
 
6 Background Papers 
 
 None 
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Mental Health Transformation
3rd October 2022
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A Lead Provider model
Mental health, learning disabilities and autism

P
age 8



Case for Change and benefits

P
age 9



BCHFT as ‘Lead Provider’ 
for Learning Disabilities 

• When we became Lead Provider for learning 

disabilities, the Black Country learning 

disabilities and autism inpatient rate was 53 

people per million population - this is now 36 

(national average 41)

• Achieved by embedded, collaborative 

leadership approach with joined-up working, 

and more pro-active and innovative 

community solutions 

• Reducing constraints of organisational

boundaries increased admission avoidance, 

improved admission and discharge planning, 

and reduced delays in decision-making and 

processes

• Black Country Transforming Care Partnership 

(TCP) now perform above national average, 

both for proportion of adults, and children and 

young people, in inpatient settings (previously 

poorly performing)
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A flavour of what we have been doing
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A whole pathway approach: 
Tackling Loneliness and Isolation 

Principles:

• Developing our services to respond to the 
needs of our communities in collaboration 
with them, and our partners

• Seeking to address the needs of those 
who are out of work and want work, or 
those that need to retain their employment

• Developing responses and interventions 
that tackle the wider determinants of 
health 

• Developing prevention strategies and 
social capital to tackle loneliness

Impact of 
Loneliness 

Building an 
Assets Based 

Approach

Community 
Based Support 
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Let’s Talk Project

• Developed as a response to the 
pandemic, utilising Charities Together 
funding

• Co-produced from patient feedback who 
requested support through well-being calls 
from our Employment Specialists

• Collaborative working with community 
organisations and partners

• Build service users social capital by 
supporting individuals through walk and 
talk activities, group sessions, cooking 
sessions, one to one support, confidence 
building and befriending opportunities.

Our Approach

Let’s Talk 
Project

Employment 
Support

Retention 
Support

Volunteering

Recovery 
College

Welfare 
Benefits
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Examples of Let’s Talk Interventions

• 121 interventions over 6 sessions

• Utilising coffee mornings at community locations 
or virtual sessions

• Supporting local businesses and their staff with 
well-being conversations and support, including 
SMEs

• Supporting access to digital devices to promote 
inclusion 

• Guest speakers attending group sessions such 
as The Samaritans, Diabetes UK, LGBTQ+ ,or 
our Community Development Workers

• Facilitate Let’s Cook sessions to promote 
healthy eating and confidence building

• Quiz’s, walk and talk, Recovery College 
sessions, or activities delivered by local football 
organisations

• Attendance at Health and Well-Being Events 

Our Let’s Talk 
Support

Let’s Talk 
Wellness at 

Work

Collaborative 
Working

Digital 
Inclusion
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Thank you – Any Questions
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Report to  

Health and Adult Social Care Scrutiny Board 
 

3 October 2022 
 

Subject: Review of Social Isolation and Loneliness 

Director: Director of Public Health – Lisa McNally  
Director of Adult Social Care – Rashpal Bishop  

Contact Officer: Senior Democratic Services Officer 
Stephnie Hancock 
Stephnie_Hancock@sandwell.gov.uk  

 
 
1 Recommendations 
 
1.1 To consider and agree on the scope of the review into social isolation 

and loneliness in Sandwell. 
 
 
2 Reasons for Recommendations 
 
2.1 The Health and Adult Social Care Scrutiny Board has agreed to carry out 

a review of loneliness and social isolation in the Borough. The scope 
document (appendix 1) sets out the rationale and suggested way 
forward for the review to progress, with the possibility of working group 
being set up to review and refine the scope further. 
 

2.2 The scope document (appendix 1) sets out the proposed areas of inquiry 
for the loneliness and social isolation review, together with a description 
of range of methods that could be used to gather evidence including 
experts by experience and carers interviews, public engagement focus 
groups, and local and national datasets. Views will also be sought from 
health partner organisations in Sandwell and voluntary organisations.  

 

 

Page 21

Agenda Item 5

mailto:Stephnie_Hancock@sandwell.gov.uk


 

3 How does this deliver objectives of the Corporate Plan?  
 

 

People Live Well and Age Well  
 
The review will enable the Board to gain an understanding of 
the issues faced by residents in terms of social isolation. The 
Board will be able to analyse data and evidence considered 
through the review process to make informed 
recommendations. 
 

 

Best Start in Life for Children and Young People  
 
Young people are one of the groups at greater risk of 
suffering with social isolation and depression. 
 

 

Strong and Resilient Communities 
 
Addressing any barriers people have to accessing 
community resources will contribute towards creating 
stronger and more resilient communities.  
 

 

Quality Homes in Thriving Neighbourhoods  
 
Housing is one of the wider determinants of health and 
housing conditions and security of tenure can significantly 
impact on people’s feeling of isolation. 
 

 

A Strong and Inclusive Economy 
 
Social isolation has enormous impact on people’s mental 
health. It is essential that people are provided with support to 
remain in employment even when facing crisis due to social 
isolation. 
 

 

A Connected and Accessible Sandwell  
 
Access to walkable and cyclable places in green spaces, 
where group activities take place, is crucial to tackling the 
problem of social isolation.  
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4 Context and Key Issues   
 
4.1 The review aims to gather evidence to inform service shaping and future 

provision of services provided to help people with social isolation and 
loneliness. Recognising and protecting the future of these valuable 
services is important for the residents of Sandwell, but it is also 
important to note an environment of increasing demand. 

  
4.2 The review will gather evidence from stakeholders, the Council and 

partners, evaluate findings and options and make recommendations to 
influence strategies with regard to preventing social isolation in the 
borough. 

 
 
5 Consultation  
 
5.1 There is no content within this report that requires any further 
 consultation at this stage. 
 
 
6 Alternative Options 
 
6.1 The purpose of the review is to develop an understanding of the 

prevalence of social isolation and isolation in the Borough and devise 
strategies to provide support to people suffering from these issues. 
 
 

7 Implications 
 

Resources: There are no specific financial implications arising 
from this report.  

Legal and 
Governance: 

The National Health Service Act 2006, as amended 
by the Health and Social Care Act 2012, confers 
health scrutiny functions to local authorities. 

Risk: There are no associated risks with this report. 

Equality: There are no current considerations.  

Health and 
Wellbeing: 

Effective and efficient mental health services 
contribute to the wellbeing, cohesion and resilience of 
Sandwell’s communities. 
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Social Value There are no specific social value implications arising 
from this report. 

 
 
8. Appendices 
 
8.1 Appendix A – Loneliness and Social Isolation Review Scope Document 

Draft 
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Scrutiny Review – Scoping Document (DRAFT) 
 

Review Title: Review of Loneliness and Isolation 

Scrutiny Board: Health and Adult Social Care Scrutiny Board  

Date of Review: Commencing October 2022  

Reasons for undertaking the review: 
 
There is an extensive evidence base about the impact of loneliness and social 
isolation on people’s lives, their relationships and their wellbeing. It is also a 
serious public health concern. It is known to adversely affect health, thus 
increasing demand on health and social acre services and also leads to higher 
rates of premature mortality comparable to those associated with smoking and 
alcohol.  
 
The covid-19 pandemic and resultant lockdown resulted in further isolation. A 
report published in July 2021 by the Campaign to End Loneliness found that 
Covid-19/lockdown had exacerbated existing inequalities, meaning that groups 
already at risk of loneliness – such as those who were poorer, in worse health 
or from ethnic minorities or LGBTQ+ communities – were at greater risk during 
the pandemic.  Research by the Local Government Association has also found 
that adults most at risk of being lonely, and increasingly so during lockdown, 
have/had one or more of the following characteristics: they are young, living 
alone, on low incomes, out of work and, or with a mental health condition. 
 
 

Key Lines of Enquiry identified: 
 

a) Are Sandwell residents more or less isolated and lonely when compared to 
previous years? 

b) Are Sandwell residents more or less isolated and lonely when compared to 
residents of other areas? 

c) What groups/demographics are disproportionately affected by feelings of 
loneliness and Isolation?  

d) How are people at risk of/suffering from loneliness and isolation identified? 
e) What services/local programmes/community assets exist within Sandwell 

(Council/NHS/Third Sector) to help assist those suffering from loneliness and 
isolation; are these services adequately promoted? Data on those accessing 
these services?  

f) How is the impact of these services measured? 
g) What impact does loneliness and isolation have on quality of life and life 

expectancy? Page 25



 

[IL0: UNCLASSIFIED] 

 

h) Are decisions, that are made by Council considering social concerns such as 
loneliness and isolation? 

 

Intended Outcomes: 
 

 

Officer Group (including 
partners): 

Lisa McNally (Director Public Health) 
Anna Blennerhassett (Consultant in PH for 
Healthy Lives, (incl social isolation)) 
Lina Martino (Consultant in PH for Intelligence 
(incl public mental health)) 
Black Country Healthcare NHS Foundation Trust – 
officer TBA) 
Healthwatch Sandwell – contact TBA 

Links to Corporate Plan 
and Vision 2030: 

Ambition 1: Sandwell is a community where our 
families have high aspirations and where we pride 
ourselves on equality of opportunity and on our 
adaptability and resilience. 
Ambition 2: Sandwell is a place where we live 
healthy lives and live them for longer, and where 
those of us who are vulnerable feel respected and 
cared for. 
Ambition 3: Our workforce and young people are 
skilled and talented, geared up to respond to 
changing business needs and to win rewarding 
jobs in a growing economy. 
Ambition 4: Our children benefit from the best 
start in life and a high-quality education throughout 
their school careers with outstanding support from 
their teachers and families. 
Ambition 5 Our communities are built on mutual 
respect and taking care of each other, supported 
by all the agencies that ensure we feel safe and 
protected in our homes and local neighbourhoods. 
Ambition 8: Our distinctive towns and 
neighbourhoods are successful centres of 
community life, leisure and entertainment where 
people increasingly choose to bring up their 
families. 
Ambition 10: Sandwell now has a national 
reputation for getting things done, where all local 
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partners are focused on what really matters in 
people’s lives and communities. 

Scoping undertaken by: Ant Lloyd  
Stephnie Hancock 
Lina Martino 

Council Chief Officer  
(or partner equivalent): 

Lisa McNally (Director Public Health) 
 

Existing data available for consideration: 

Residents Survey Data  
Public Health data 
NHS data 
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/adhocs/1440
9trendsinpersonalwellbeingandlonelinessbyageandsex 
https://www.campaigntoendloneliness.org/ 
  

Potential witnesses SCVO/Third sector groups  
Campaign to End Loneliness  
 

Activities Desk top research  
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